International Consultant 
Revision, preparation and publication of an Annual Foreign Aid Report 
Contract 11 months (tentatively) – SSA contract 
I. Background

For more than a decade, UNDP has assisted the Government of Lao PDR (GoL) in organising Round Table Meetings (RTMs). Since the year 2000, UNDP has supported the Government to lead and organise the seventh, eighth and ninth Round Table Meetings in country. Prior to this, the RTM were held in Geneva and Government ownership over the process was limited. Since the RTMs have been held in country, the focus of UNDPs support has been more on the process for facilitating aid effectiveness and development results, and not merely a one-off meeting held every three years. 

The main purpose of UNDP’s current support is to further enrich the quality and effectiveness of the Round Table Process as a process for facilitating substantive dialogue on key development issues relevant to Official Development Assistance (ODA), sharing valuable knowledge and ideas for advancing development, developing common understanding on evolving national priorities, and further enhancing collaboration among all national and international development partners in the implementation of the National Socio-Economic Development Plan (NSEDP) 2006-2010. Integral to this will be ensuring the mobilization and timely investment of sufficient ODA resources to support effective implementation of the NSEDP, especially in the priority sectors. 

UNDP also aims to support a substantial increase in aid effectiveness by strengthening DIC’s capacity for coordinating, promoting and monitoring the effective implementation of the Country Action Plan (CAP) of the Vientiane Declaration on Aid Effectiveness signed at the Round Table Meeting in November 2006. UNDP’s support will also facilitate the further development of effective Sector Working Groups (SWGs) and Thematic Working Groups (TWGs).

In order to further facilitate transparency and easy access to ODA related information, UNDP will help strengthen the system for monitoring and reporting on Official Development Assistance (ODA) including the development of a reliable and sustainable ODA database management system and the regular publication of a high quality analytical report on ODA in Lao PDR “An Annual Foreign Aid Report”. Moreover, UNDP will support the further development of the Round Table Process Communication Strategy and Website as an efficient and transparent one-stop-shop for important ODA related matters.

As at first quarter of 2009, the Department of International Cooperation within Ministry of Planning is currently in the process of establishing a suitable ODA database management system to track all ODA resources and to record and provide information on progress of all development programmes in the country. It is necessary that the new system will also need to serve all line Ministries’ purposes to keep track of all ODA inflows and the results. The challenge here is for development partners to make aid commitments and disbursements more predictable and accurate and for the Government to improve ODA management which implies, among other things, strengthening inter-ministerial cooperation and building required capacities. Therefore, the operationalization of the new ODA database system is expected to be sometimes in 2010. 

Before the new ODA system is up and running, the Department of International Cooperation (DIC) is tasked by the government to prepare and publish an annual Foreign Aid Report to facilitate a greater predictability of ODA which will help improve the national planning, programming and budgeting processes and the effective coordination and management of foreign aid through the existing Round Table Process to identify some critical issues pertaining financial gaps for poverty reduction and achieving MDGs in Lao PDR. For the upcoming Round Table Implemenation Meeting which is tentatively scheduled around the end of November 2009, an annual Foreign Aid Report 2007/2008 will need to be finalized by third quarter of 2009. The current format and content of the existing annual Foreign Aid Report needs revision and improvement taking into account the current changes to international and regional economic environments and the aid effectiveness agenda. 

II. Purpose and reporting structure

Therefore, to help the Department of International Cooperation (DIC), within Ministry of Planning and Investment, to ensure the effective disclosure of the ODA related information, an international consultant is required to support DIC’s efforts to revise, prepare and publish the Foreign Aid Report before 2009 Round Table Implemenation Meeting which is tentatively scheduled around the end of November 2009. 
· The consultant will report directly to Deputy Director General of DIC and work very closely with Division of Aid Effectiveness. 
· The Project Manager and the Senior Technical Advisor will also give the consultant a general direction of the Foreign Aid Report relating to the aid coordination and aid effectiveness in Lao PDR.
· The consultant will work in coordination with other staff and consultants to the project and the Poverty Reduction Unit of the UNDP Country Office (CO). 
· Monthly meetings (DIC, UNDP and the international consultant) to track the progress of the development of the report will be organized.  
III. Scope of the service 
Under the supervision of Deputy Director General within DIC, the international consultant will lead the whole preparation process of the development of the annual Foreign Aid Report in order to:

· Ensure that GoL and its development partners have improved access to more accurate and predictable ODA information;

· Enable increased integration of ODA in national planning and budgeting and;

· Facilitate improved coordination and harmonization of activities. 
The consultant for the development of the annual Foreign Aid Report will undertake the following tasks:
· Review and revise the current format of an annual Foreign Aid Report 
· Suggest for a revised version of the report in order to ensure that the report: 
i. Is served as national catalogue of ODA flows
ii. Contains analysis of ODA disbursements and delivery
iii. Provides commentary on patterns and trends
iv. Provides a situation analysis of the associated development assistance coordination mechanisms in the country
v. Identifies project and programme best practice.
vi. Provides other information as appropriate 
· Develop a framework and methodology for the preparation of the 2007/2008 Foreign Aid report and the report will need to be ready at least two months before 2009 Round Table Implemenation Meeting – scheduled to be around November 2009.
· Develop a strategy for the preparation of the Foreign Aid Report when the new ODA database system is established and operationalized. 
IV. Qualifications

Academic Requirements
· At least master degree in economics, development studies, international relations, MBA, public administration, and other related fields
Experience:

· At least 10 years of working experience in aid effectiveness, aid policies, economic review, development issues and other related areas such trade and private sector development, public administration reform and governance.  

· Extensive knowledge of research methodology and analytical review 

· Experience in the preparation and publication of report on ODA
· Knowledge of working with government or international organisations in the areas of aid effectiveness, aid policies, macro economic policies and development.  
Special skills: 

· Strong oral and written English communications skills.
· Strong data collection and analytical skills 
· High quality reports/publications and other written outputs. 

· Results orientated, hands-on approach, with good team skills.

· Mature personality with experience working in mixed cultural teams.

· Work experience in developing countries
Languages:

· Fluency in oral and written English 

· Knowledge of Lao is an asset

Computer skills:

· Proficiency in current office software applications and corporate IT systems (Word, Excel, PowerPoint).

V. Deliverables and time frame 
1. Work plan including a framework and methodology for the development of the annual Foreign Aid Report (within a month upon the signature of the consultancy agreement) 
2. Zero draft of the Foreign Aid Report (2007/2008) is ready for review by the end of August 2009. 
3. Final draft of the Foreign Aid Report (2007/2008) is ready by the end of September 2009. 

4. A draft strategy for the preparation of the Foreign Aid Report when the new ODA database system is established and operationalized.
VI. Timeline 

The development of the Foreign Aid Report has already started and the international consultant is expected to join the team 

· From April – November 2009 (specifically for the development of the Foreign Aid Report) and;

· From December 2009 – February 2010 (drafting the strategy for the preparation of the Foreign Aid Report when the new ODA database system is established and operationalized).  

VII. Selection criteria 
An individual is requested to submit a letter of interest , CV and a proposal for carrying out the tasks as specified under the scope of the services. 

A two-stage procedure is utilised in evaluating the proposals, with evaluation of the technical proposal being completed prior to any price proposal being opened and compared.  The price proposal of the Proposals will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 100 points in the evaluation of the technical proposals. Technical proposal and financial proposal should be submitted separately. 
Note 
This is a combined method of selection: 

Max 100 points for Tech. and Financial part; 

Technical 70score and Financial 30score

Maximum score for technical part is 70 and min is 49 and for financial is 30 max 

Candidates with score below 49 will be rejected 

Highest financial score 30 will be given to the candidates who offered lowest offer and past through technical assessment (min 49 and above).

Stage 1 - Technical Evaluation Criteria

	Summary of Technical Proposal Evaluation Forms
	Score Weight
	Points Obtainable
	Possible source of verification 

	1.
	Expertise and experience of an individual submitting Proposal
	30%
	30
	Letter of interest and CVs 

	2.
	Proposed Work Plan and Approach
	20%
	20
	Technical Proposal 

	3.
	Demonstrated professional and personal leadership attributes  
	20%
	20
	Interview 

	
	Total
	70
	


Note: The score weights and points obtainable in the evaluation sheet are tentative and should be changed depending on the need or major attributes of technical proposal.

In the Second Stage, the price proposal of all contractors, who have attained minimum 70% score in the technical evaluation, will be compared based rules and regulations of UNDP. 
Below is the tentative criteria for assessing the technical criteria regarding to expertise and experience 
	Technical criteria – expertise and experience of an individual submitting proposal 

	Background and education
	Practical previous experience relevant to the announced TOR
	Substantial knowledge in economic, research methodology, ODA analysis…etc and required competences
	required language and other technical skills (i.e. IT)
	total technical criteria – expertise and expreicne 


Please refer to the table below for the preparation of the proposal to undertake this consultancy work. 
	Technical Proposal Evaluation
	Points Obtainable
	Candidate 

	
	
	1
	2
	3
	4
	5

	Proposed Work Plan and Approach



	

	A
	To what degree does the Offeror understand the task?
	2.5
	
	
	
	
	

	B
	Have the important aspects of the task been addressed in sufficient detail?
	2.5
	
	
	
	
	

	C
	Are the different components of the project adequately weighted relative to one another?
	2
	
	
	
	
	

	D
	Is the proposal based on a survey of the project environment and was this data input properly used in the preparation of the proposal? 
	3.5
	
	
	
	
	

	E
	Is the conceptual framework adopted appropriate for the task?
	5
	
	
	
	
	

	F
	Is the scope of task well defined and does it correspond to the TOR?
	9
	
	
	
	
	

	G
	Is the presentation clear and is the sequence of activities and the planning logical, realistic and promise efficient implementation to the project?
	5.5
	
	
	
	
	

	
	
	30
	
	
	
	
	


Stage 2 – Financial proposal (score weight= 30% and points obtainable = 30) 
An individual can either quote the consultancy fee by:  

1. daily rate or
1. monthly rate or 
2. Lumsum 

Please note the payment by daily rate or monthly rate are subject to the certificate of payment certified by UNDP and DIC on the progress of the development of the Foreign Aid Report. 

Lumsum payment will be based on the submission of the deliverables mentioned under section V. 
