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Terms of Reference 
for Special Service Agreement

	POST TITLE:  Environment and Monitoring Specialist
AGENCY/PROJECT NAME:  Environment Unit, Poverty-Environment Initiative
COUNTRY OF ASSIGNMENT: Lao PDR


	1) GENERAL BACKGROUND



	The United Nations Environment Program (UNEP) and the UNDP Poverty Environment Initiative (PEI) in Lao PDR aims to contribute to poverty reduction and improved well-being of poor and vulnerable groups through mainstreaming the environment into national development processes. 
Lao PDR is situated at the heart of the Greater Mekong Sub-region (GMS) bordering all the other five GMS countries (Cambodia, People’s Republic of China, Myanmar, Thailand and Viet Nam). Lao PDR is currently classified as a ‘Landlocked and Least Developed Country’ (LLDC) and is considered by the international community to be one of the poorest countries in the world. With an estimated per-capita income of US $580, a population of around 5.7 million, and a land area of 236,800 km2, the country has significant natural resources, including forestry and minerals, as well as hydropower potential. Agriculture is the largest sector in the Lao economy, contributing 42 percent to the country’s Gross Domestic Product (GDP) in 2006 and employing nearly 80 percent of the labour force. At the national scale, natural resources contribute to three quarters of the per capita GDP, more than 90% of the employment, almost 60% of exports and foreign exchange earning, and nearly half of foreign direct investment inflows.

Lao PDR is currently faced with many environmental challenges including deforestation, biodiversity loss, depleting fish stocks, inadequate access to clean water and sanitation in rural areas, and inappropriate use and discharge of chemicals. The Millennium Development Goals 2008 Mid-Term Report for Lao PDR indicates that MDG7 is unlikely to be met by 2015 without significant and substantial efforts on behalf of the Government of Lao PDR and donors. Given the close linkages between environmental health and poverty, levels of malnutrition, health, income and others, sustainable natural resource management is critical for the Lao PDR to achieve the MDGs. 

The recent rapid influx of Foreign Direct Investment has been an important source for government revenues and force for accelerating economic growth. In 2008, USD 2,807 million of FDI has been implemented with a further USD 659 million approved over a combined 146 projects. Increasing demand for Lao PDR’s abundant natural resources is further accelerating the pace of the exploitation of these resources frequently, with increasing pressure on the environment and the natural resource base upon which many rural people rely for their livelihoods. These investments currently include agricultural plantations, mining, hydropower, wood and wood products as well as major infrastructure and industrial development projects. 
PEI program works with the Investment Promotion Department (IPD) of MPI to develop capacity and institutional mechanisms for effective management of private investments, and on creating enabling conditions for attracting quality or sustainable investments in a more systematic and targeted manner. A key activity in this area of work for 2011 is in the set up and implementation of a systematic and integrated investment monitoring system with both provincial and central government authorities.

PEI also works with the Environmental and Social Impact Assessment Department (DESIA) of the Water Resources and Environment Administration (WREA) to develop technical capacity in the review and management of the ESIA process that is integral to ensuring that investments meet required social and environmental standards. A key activity in this area for 2011 is to build capacity in the technical review of Environmental and Social Impact Assessments through development of technical guidelines and capacity building. 


	2) OBJECTIVES OF THE ASSIGNMENT



	The main objective of this assignment is to provide overall project management oversight, coordination support and specific technical input to the PEI program in Lao PDR.  Technical support will be particularly in the area of environmental monitoring and communications. 


	3) SCOPE OF WORK



	The Specialist is expected to provide management and targeted technical support to the portfolio of ongoing PEI activities in the area of investment   Specific activities to be undertaken are:
· Provide coordination and technical support to the implementation of an integrated investment monitoring framework within IPD that also includes financial, social and environmental indicators. This includes contributions to development and refinement of an investment database (with the Database Consultant), capacity building of government officers and periodic review of the activity to ensure quality control (with the PEI-IPD national consultant). The Specialist will also develop a communication piece on the monitoring activity. 
· Support the design of coordination mechanisms between DESIA and IPD to enable ESIAs to be fully integrated into the investment decision-making process, as required by the law.  This includes identifying processes for enabling communication flows, and opportunities for technical collaboration between DESIA and IPD.
· Support the design and delivery of communication pieces as defined in the PEI Communications Strategy (to be determined together with UNDP Environment Unit and PEI Senior Technical Advisor) to enhance the presence of PEI in Lao PDR and ability to deliver key policy messages effectively. 
· Provide support and oversight to overall PEI project management, and help ensure compliance with UNDP requirements.
· Present at PEI and UNDP workshops and support other PEI activities where necessary and relevant.


	4) DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL



	The consultancy will be for 6 months between March and August 2011. The consultant will be based with the Environment Unit in the UN House in Vientiane, Laos, and may be required for occasional travel to the provinces to support PEI activities as deemed necessary.



	5) FINAL PRODUCTS



	The consultant will be required to produce at least the following tangible outputs:
· Deliver at least 1 capacity building module on environmental or investment monitoring at central and provincial level 

· Produce a communication piece or policy brief on the integrated investment monitoring activity
· Ensure completion of at least 2 PEI Investment Issue briefs in terms of design, layout and printing, in collaboration with PEI and government colleagues; and delivery of their messages at PEI workshops or media 

· Project oversight and reporting



	6) PROVISION OF MONITORING AND PROGRESS CONTROLS



	The Consultant will report to the UNDP Environment Unit Chief and PEI Senior Technical Advisor.  He/she will work closely with the PEI project staff and Lao government counterparts.


	7) DEGREE OF EXPERTISE AND QUALIFICATIONS



	· University degree in environmental science, natural resource management, environmental economics or similar. Advanced degree is a plus
· Minimum 5 years professional experience in project management, environmental monitoring and/or environmental communications
· Specific experience in environmental monitoring projects required
· Skills and experience in capacity building related to environmental or natural resource issues are preferable
· Strong track record of producing high-quality communication pieces, ability to transfer analytical research results into high-quality reports, and presenting to policy oriented audiences

· Practical experience in UN-related projects required, and knowledge of UN system and procedures preferable 
· Working experience in developing countries and/or Southeast Asia required; prior experience in Lao PDR preferred 
· Excellent research skills

· Excellent written and verbal communication skills

· Excellent time management skills, with an ability to deliver high-quality outputs on time
· Fluency in English required 


	8) REVIEW TIME REQUIRED



	UNDP-Environment Unit Chief and PEI STA will review the Consultant’s outputs on a rolling basis.


	9) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	(  NONE                         ( PARTIAL                    ( INTERMITTENT                  X FULL-TIME                                                               




